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UPCOMING VIDEOS FOR LEADERING~— PARADIGM SHIFT TO PEAK LEGACY

VIDEOS 1 and 25 LEADERING PROGRAM INTRO VIDEOS 2 TO 4 LEADERING PARADIGM

for individuals and for companies
An introduction to the life-changing and VIDEOS 5 TO 7 LEADERING QUANTUM LEAPS
world-changing transformation technology:
Leadering — Paradigm Shift to Peak Legacy VIDEO 8 LEADERING QUANTUM LEAP EXPERT
VIDEOS 9.1t0 9.3 LEADERING DRIVES | VIDEOS 10to 12 LEADERING FORMULAS

Define your personal path to peak legacy
VIDEOS 9.4t0 9.6 LEADERING DRIVES Il
VIDEO 10 LEADERING FORMULAS
VIDEO 9.7 LEADERING DRIVES I The big-picture perspective for
developing your 5 formulas
VIDEOS 9.8, 23, and 24 MULTI-SYSTEM ACHIEVING
VIDEO 11 LEADERING FORMULAS

VIDEO 23 MULTI-SYSTEM ACHIEVING Introduction to Leadering's 5 maximizing formulas
Quantum leap to multi-system achieving.

Use powerful new Leadering paradigm tools VIDEO 12 LEADERING FORMULAS

to capitalize on surrounding systems Advice for core determination exercises

and developing your 5 legacy formulas
VIDEOS 9.8 and 24 MULTI-SYSTEM ACHIEVING

An example of achieving bigger and better by VIDEO 13 LEADERING LIFETHEMES
orchestrating, co-evolving, co-adapting, synergizing, Capitalize on the historical patterns in your life to determine
synthesizing and/or synchronizing multiple systems. your path to peak legacy, peak rewards, and profound
meaning
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VIDEOS 14 and 16 LEADERING TALENTS
Re-centering to your core system of talents, drives,
passions, and meaning is the smartest foundation
for your peak performance and peak legacy

VIDEO 14 LEADERING TALENTS

Re-centering to your core system of talents, drives,
passions, and meaning is the smartest foundation for
your peak performance and peak legacy

VIDEO 16 LEADERING TALENTS

Re-centering to your core system of talents, drives,
passions, and meaning is the smartest foundation for
your peak performance and peak legacy

VIDEO 21 and 22 LEADERING GOAL-DRIVEN IDENTITIES

VIDEO 21 LEADERING GOAL-DRIVEN IDENTITIES
Use identities as post-leaps for Leadering’s
breakthrough quantum leap process to speed and
magnify goal achievement

VIDEO 22 BELIEF CLEARING
Clear interfering beliefs to eliminate problem
realities and to speed goal achievement

VIDEO 17 LEADERING FORMULAS
Exercise preparation for your personal
maximizing formulas for peak lifetime legacy

VIDEO 18 LEADERING FORMULAS
A video workbook of exercises for determining
your personal formula for peak lifetime legacy

VIDEO 19 LEADERING BELIEFS
Leadering’s belief maximization process
introduces new tools for achieving goal realities

VIDEOS 20 LEADERING NATURAL IDENTITY
Leadering re-centers you onto your natural core
- the only foundation for peak performance

VIDEOS 9.8, 23, and 24 MULTI-SYSTEM ACHIEVING

VIDEO 23 MULTI-SYSTEM ACHIEVING
Quantum leap to multi-system achieving.

Use powerful new Leadering paradigm tools to
capitalize on surrounding systems

VIDEOS 9.8 and 24 MULTI-SYSTEM ACHIEVING
An example of achieving bigger and better by

orchestrating, co-evolving, co-adapting, synergizing,
synthesizing and/or synchronizing multiple systems

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
Become a Leadering Service Provider: info@leadering.com



LEADERING
Program Intro

FOR INDIVIDUALS AND
FOR COMPANIES

viogos 1 ano 25

AN INTRODUCTION TO THE LIFE-CHANGING

AND WORLD-CHANGING TRANSFORMATION

TECHNOLOGY: ~ LEADERING -
PARADIGM SHIFT TO PEAK LEGACY

LAUREN
HOLMES

Leadering Expertise Development: Leadering.com
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1.

LEADERING™ - PARADIGM SHIFT TO PEAK LEGACY

Leadering~ Program Overview 17 minutes 3 figures
The Leaderingw~intervention incites a shift to a new paradigm in
which the dynamics underpinning leaders, entrepreneurs,
innovators, and high achievers have been embedded as a logically
integrated system.

This presentation provides an introduction and orientation to the
Leadering™ program:

Leadering™ does not simply impart useful information as so many other
education programs do. Nor is it a skill development course. Rather,
Leadering~ installs dynamics. Leadering™ is a transformative
intervention. It is a transforming experience.

Leadering™ cultivates an integrated system of the meta-competencies,
dynamics, drives, reflexes, instincts, identities and consciousness
underpinning natural leaders, entrepreneurs, innovators and high
achievers. This system is engrained into a powerful logically integrated
paradigm so that it can be assimilated through a simple paradigm shift.
This differs from traditional leadership and personal development
courses which tend to teach skills or address learning topics serially.

Because this paradigm is logically interconnected, parts of the paradigm
can be deduced by knowing other parts of the paradigm. Ewventually you
will have a critical mass of knowledge which catalyzes the paradigm
shift.

Each recording feeds you more systems of information, beliefs, and
ways of operating until you have internalized a critical mass of
knowledge about the paradigm. You basically reach a point of no return
whereby the paradigm makes too much sense not to govern your
behavior. You emerge operating with the dynamics, drives, reflexes,
and meta-competencies that we associate with natural leaders,
entrepreneurs, innovators and top performers. Your ability to lead,
pioneer, innovate and achieve are launched on an ever-advancing
continuum.

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
Become a Leadering Service Provider: info@leadering.com



11 OPERATING THE LEADERING~ PARADIGM:

LEADERING

Action-Learning Experimentation Organizations
vioEo 25

Action-learning experimentation with the Leadering ™
paradigm is encouraged for the rest of your life to accelerate
the advancement of your functionality and achievement.

AN INTRODUCTION TO THE LIFE-CHANGING

AND WORLD-CHANGING TRANSFORMATION
TECHNOLOGY: LEADERING -

12 LEADERING - A POWER TOOL FOR LEADERS A
or SYSTEM MAXIMIZERS

25. Capitalizing on human systems for goal achievement LAUREN
24 minutes 10 figures HOLMES

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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VIDEQS 9.8 and 23-24

I' E A n E H I N G it continued
MULTI-SYSTEM AGHIEVI

vioeos 9.8 ano 23-24

From the 18-hour life-changing program:
LEADERING - PARADIGM SHIFT TO PEAK LEGACY

Multi-System Identity quantum leaps

EXTEND YOUR CAPABILITIES WITH
THOSE OF SURROUNDING SYSTEMS
TO ACHIEVE BEYOND YOUR POTENTIAL.

NOTE: All visuals from the 18-hour Leadering — Paradigm Shift to Peak
Legacy program can be viewed in 2 accompanying books by Lauren

Holmes at Amazon.com and similar:
Leadering Visuals ONE (2010) and Leadering Visuals TWO (2010).
Visuals can also be viewed in the visuals pdfs paired with the MP3s in

the DVD-ROM version of the Leadering program.

LAUREN \)
HOLMES /5

Leadering.com info@leadering.com
Frontiering.com © 2006 Lauren Holmes

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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10 OPERATIONALIZING THE PARADIG M geelgilali=ts]

23. Multi-System Identity quantum leaps 41 minutes 23 figures
Leadering™ toolkit identity quantum leaps
Subset: Leadering™ meta-competency identity quantum leaps
Quantum leaps to goal ‘states of being’ or ‘operating’ rather than goal ‘states’:
Subset: Assimilated Expert Identity quantum leaps
Subset: Projected Expert Identity quantum leaps RpIRY
A quantum leap to the identity of multi-system user, driver, advancer, and creator is
conducted throughout this recording. The goal is to make you proficient in driving

QUANTUM LEAP TO MULTI-SYSTEM

Leadering’s multi-system, multi-dynamic machinery. ACHIEVING. USE POWERFUL NEW
LEADERING PARADIGM TOOLS TO
Quantum leaps to goal ‘states of being’ or ‘operating’ rather than goal ‘states’: CAPITALIZE ON SURROUNDING SYSTEMS.

Assimilated Expert Identity quantum leaps and Projected Expert Identity quantum
leaps are introduced as a profound new tool for driving the Leadering™ machinery.
These identity quantum leaps relate to
you internalizing the belief-emotion decision-making systems of experts so
you can operate as they do in new unknown territories and
you projecting your expert belief-emotion decision-making systems to other LAUREN
human systems you wish to operate as well as effectively as you do for goal HOLMES
achievement.
They are therefore quantum leaps to state of operation and performance rather than
goal states. Some science is provided as to why and how they work.

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
© 2010 Lauren Holmes Become a Leadering Service Provider: info@leadering.com



LEADERING

24. Driving a Multi-System Paradigm 57 minutes 1 figure MULTI-SYSTEM ACHIEVIN

Repeat the quantum leap to operating with the 15 Leader Drives (Video 9.8) vioEos 9.8 AND 24
IVEVD 7. namy &%
What you will hear this time will be different from before because of the following: From th
you have since completed the paradigm shift LEAD

you have since personalized the paradigm to your system

you have done a quantum leap to driving a multi-system machinery
you have internalized many new belief and information systems AN EXAMPLE OF ACHIEVING BIGGER
you have experienced many more hours of the AND BETTER BY ORCHESTRATING,
Leadering™ Frequency Workout Gym. CO-EVOLVING, cOvOARINE

SYNERGIZING, SYNTHESIZING AND/OR
SYNCHRONIZING MULTIPLE SYSTEMS

This recording includes the application of the Leadering™ systems maximization
toolkit to corporate leadership. This is an example of multi-system orchestration
and advancement within the Leadering™ paradigm as cultivated in the previous
recording. It demonstrates how you could translate multi-system goal achievement
into any non-corporate setting. LAUREN
It is evident from this recording that Leadering™ rewrites today's disciplines for HOLMES
leadership, leadership development, performance improvement, organization
change, entrepreneurial / intrapreneurial development, and management science.

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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l E A n E H I N G PERSONALIZING THE LEADERING PARADIGM

FORM"LAS | I FLOW MAXIMIZATION EXERCISES continued

vioeos 10 10 12 | CORE MAXIMIZATION EXERCISES

These exercises focus on re-centering your system
onto its most powerful core and integrating you within
nature’s creative flow for continually maximizing
systems. We then become part of the synergy of co-
evolving, co-adapting, co-creating systems such as we
observe with the systems in our bodies or in a biological
YOUR PERSONAL PATH ecosystem.
TO PEAK LEGACY ‘ In this way, your internal drives merge with

> nature’s drives inside and outside of you to shift you
into overdrive. When your system is centered onto its
natural core in the way in which it has evolved to, your
capabilities are extended by the capabilities of
surrounding systems. You are hooked into their
continuous creative flow to more advanced states.
Your functionality continuously increases.

As a result, you can leave a lifetime legacy
beyond your potential. You can leave legacies more
rewarding, more meaningful, more impactful, more
profound, and more world-changing than you ever
imagined you were capable. © 2006 Lauren Holmes

From the 18-hour life-changing experience :
LEADERING - PARADIGM SHIFT TO PEAK LEGACYY

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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VIDEO 10

7 PERSONALIZING THE LEADERING™ PARADIGM

| FLOW MAXIMIZATION EXERCISES l E@ E E R i N ﬁ
10. Big-Picture positioning for developing your 5 talent-based operating FORM”LAS

formulas or strategies for the Leadering™ paradigm:
22 minutes 15 figures viogo 10

This review is especially useful for those starting the exercises before or while
listening to the paradigm-based leadership recordings when all of this material has
been presented.

This recording is a high-level look at the Leadering™ paradigm shift and operating in A BIG-PICTURE PERSPECTIVE
the Leadering™ paradigm in order to ready participants for developing their FOR DEVELOPING YOUR
personalized formulas and strategies for operating in the paradigm. PERSONAL MAXIMIZING FORMULAS
FOR PEAK LIFETIME LEGACY

This recording continues the technique in Leadering™ for looking big picture, then
at some detailed aspect of the paradigm, and then looking big picture again to
understand where it fits into the totality.

Also this is part of the process of bringing all of the paradigm elements contributing LAUREN HOLMES
to the new information, in this case the 5 formulas, to the fore-front of your thinking
so you can not only understand the new concept better but integrate all sides
relevant to the issue.

In addition, as the paradigm shift progresses, you are not the same person with the
same belief template who first looked at this information. This is an opportunity to
recombine information and consolidate it with the current state of advancement of
your belief template, your core, and your assimilation of the Leadering™ paradigm.

Leadering™ is a transformative experience not course merely providing information.
It is not the consumption of information that can cause the paradigm shift. Adding
information to your existing machinery will not achieve a paradigm shift of this
magnitude.

Rather, the paradigm shift is achieved by the integration of that information into the
information structure of your system in order for a synergy to create a whole which
is greater than the sum of its parts. In this way, Leadering™ uses natural levers to
install new replacement machinery and then add new information to maximize it.

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
© 2010 Lauren Holmes Become a Leadering Service Provider: info@leadering.com



VIDEO 11

7 PERSONALIZING THE LEADERING™ PARADIGM

I FLOW MAXIMIZATION EXERCISES continued

LEADERING
FORMULAS

11. Introduction to the 5 Leadering™ Maximizing Formulas
18 minutes 12 figures

Advancing your system
Formula 1. Talent-based lifetime development formula
Formula 2. Greatest lifetime level of talent-based operation as an individual ‘
Advancing your system by advancing other human systems fi,‘;’g:‘;‘l_m
Formula 3: Talent-based leadership formula
Formula 4: Talent-based leadership development formula
Formula 5: Greatest life-time level of talent-based operation

o AN INTRODUCTION T0
as a leader or systems maximizer

LEADERING'S FIVE

. . , . . MAXIMIZING FORMULAS
This recording overviews the process and many exercises that will be used to

develop 5 strategies customized to your system which will permit the lifetime
maximization of your system by capitalizing on the Leadering™ machinery.

All 5 formulas are refinements of a single integrated lifetime maximization strategy
for your system that has been segmented to allow more effective application. The
remaining 4 formulas split off from the first one to allow you to see the dimensions
of the overarching strategy and to put it into more practical terms whereby progress
is achievable and measurable.

Once you learn how to maximize your system, it will be easier to extrapolate what
you have learned to maximize other systems using the same Leadering™ toolKkit.
You will eventually be able to advance your system by advancing and capitalizing
on other human systems. Extended by the capabilities of other systems, you are in
a position to operate beyond the potential and capabilities of your system to
accelerate your growth and to increase your achievements.

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
© 2010 Lauren Holmes Become a Leadering Service Provider: info@leadering.com



VIDEO 12

LEADERING
|  FLOW MAXIMIZATION EXERCISES continued FORM”LAS

12. Advice for the core determination exercises for identifying viogo 12
one’s 5 maximizing formulas 11 minutes 4 figures
From the 18-hour lif
Advice is provided for the core determination exercises. It includes I
addressing the issue of side ventures which might disguise your true
key talents. It is important to assume you have all of the resources
and freedom required to maximize your system over your lifetime for

ADVICE FOR DOING LEADERING'S

; CORE DETERMINATION EXERCISES
all exercises. TO DEVELOP YOUR
Advice for the final formulation of your 5 operating formulas is provided FIVE LEGACY FORMULAS

Specific pre-exercise advice is provided for the following:
for leaders, for non-leaders, for those pursuing entrepreneuring, innovation,
recareering™ and peak performance

Three categories of quantum leaps are recommended to lock your findings from
the exercises and process into your system as permanent template changes:
core upgrade quantum leaps
core expansion quantum leaps
realignment quantum leaps

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
© 2010 Lauren Holmes Become a Leadering Service Provider: info@leadering.com



VIDEO 13

I, E n n E n I N G | f 7 PERSONALIZING THE LEADERING PARADIGM

l I F E T H E M E s | | FLOW MAXIMIZATION EXERCISES continued
" 13. Life Themes Exercises 55 minutes 50 visuals

This is the first core determination exercise. Your findings will
I3 , help you identify the integrated system of drives, passions,
VIDEOD ’ strengths and talents that form the true core foundation of your
| - system. They will show how natural forces have historically
acted on that core. Consequently you will also thus know how
they will act on your system in the future. As a result, you will
know how to capitalize on nature’s superior intelligence,

CAPITALIZE ON THE HISTORICAL PATTERNS \ mechanisms and processes to achieve beyond your potential.

IN YOUR LIFE TO DETERMINE YOUR PATH . : Historical event patterns over your lifetime are tracked for

TO PEAK LEGACY, PEAK REWARDS, AND N\ " 24 themes. Life-long ‘talent-based’ or preferred ‘work’ event
PROFOUND MEANING S / patterns are analyzed for themes in order to discover the

commonality which will define your key talents.

L y ! These themes are indicative of both your key talents and the
LA UREN / J flow of natural forces acting on those key talents. It is only
. = logical to assume that these event patterns and themes will

HOLMES ‘ ‘ < continue into the future. You can therefore capitalize on them

3 : ’ ; to harness all of the dynamics and growth continuums built into
2 / nature and thus the Leadering™ paradigm. This historical
information will allow you to complete Leadering’s exercises
for developing 5 lifetime formulas or strategies for maximizing
yourself and your legacy. © 2006 Lauren Holmes

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
© 2010 Lauren Holmes Become a Leadering Service Provider: info@leadering.com



LEADERING
TALENTS

VIDEos 14 AND 16

From the 18-hour life-changing event:

LEADERING - PARADIGM SHIFT TO PEAK LEGACY \

RE-CENTERING TO YOUR CORE SYSTEM OF
TALENTS, DRIVES, PASSIONS, AND MEANING
IS THE SMARTEST FOUNDATION FOR YOUR
PEAK PERFORMANCE AND PEAK LEGACY

HOLMES )\ %

Leadering Expertise Development: Leadering.com

© 2010 Lauren Holmes

VIDEOS 14 and 16

PERSONALIZING THE LEADERING~ PARADIGM

I  FLOW MAXIMIZATION EXERCISES continued

NOTE: All visuals from the 18-hour Leadering — Paradigm Shift to Peak
Legacy program can be viewed in 2 accompanying books by Lauren
Holmes at Amazon.com and similar:

Leadering Visuals ONE (2010) and Leadering Visuals TWO (2010).
Visuals can also be viewed in the visuals pdfs paired with the MP3s in the
DVD-ROM version of the Leadering program.

Leadering.com info@leadering.com
Frontiering.com © 2006 Lauren Holmes

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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VIDEO 14

LERDERING
TALENTS

|  FLOW MAXIMIZATION EXERCISES continued

vioeos 14
12. Key-talent System-Application Exercise 36 minutes 28 figures e
This exercise determines the types of human systems your key talents can be LEADERING - PARAD

ideally applied to in order to benefit your achievement and advancement and
theirs. The Leadering™ machinery is a multi-system environment. Therefore,

it is important to think in terms of what types of systems your key talents will RE-CENTERING T YOUR CORE SYSTEM OF
Ideally impaCt, advance, and Capitalize on for your grOV\Ith and creative TALENTS, DRIVES, PASSIONS, AND MEANING
expression. This information is especially important to your development of IS THE SMARTEST FOUNDATION FOR YOUR
formulas 3, 4, and 5 since these are strategies for advancing your systems PEAK PERFORMANCE AND PEAK LEGACY

through advancing other systems.

The agenda for the rest of the core determination exercises or exercises for
personalizing the paradigm is reviewed. An introduction to Leadering’s view
of the core is provided leading to a comparison of traditional leadership to

Leadering’s integrated, core-based, system-based leadership is presented. LAUREN HMMES,'\'
Leadering.com info@leadering.com Frontiering.com © 2006 Lauren Holmes
Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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VIDEQ 16

LERDERING
TALENTS

|  FLOW MAXIMIZATION EXERCISES continued

vioeos 16
16. Key Talents Exercises 21 minutes 17 figures From the 18-hour life-c
Your key talents are a system of your strongest capabilities which you are passionate LEADERINGE paRADIeH

about using and improving and which advance reality in some way. This system is
what is being acted upon by the flow-to-flow and your addictive drives.

RE-CENTERING TO YOUR CORE SYSTEM OF
Having (a) determined historical patterns from the life themes exercises, (b) projected TALENTS, DRIVES, PASSIONS, AND MEANING
into the future with the key-talent system-application exercises, and (c) incorporated IS THE SMARTEST FOUNDATION FOR YOUR
these to determine key talents, participants will now have the information they need to PEAK PERFORMANCE AND PEAK -LEGACY
(d) develop their 5 talent-based operating strategies for moving forward effectively for =
the rest of their lives in the Leadering™ paradigm.

Once you know your key talents, you can use action learning experimentation to test
out the 15 dynamics and especially the flow-to-flow which are acting on your core to
accelerate your growth and increase you level of operation and impact reality more
substantially. Knowing your key talents is your license for driving the Leadering™
machinery. You can now begin to drive with confidence if you have

not already tried the paradigm out.

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
© 2010 Lauren Holmes Become a Leadering Service Provider: info@leadering.com



VIDEQ 19

B“II[‘I“ ﬁrnmn | I  FLOW MAXIMIZATION EXERCISES continued

|
vioeo 15 ‘ 15. Growth built into the Leadering™ paradigm

From the 18-hour life-changing event: ‘
LEADERING - PARADIGM SHIFT TO PEAK LEGACY §

THE PARADIGM SHIFT LAUNCHES NATURAL
GROWTH PROCESSES THAT WILL CONTINUE \
TO RAISE YOUR BASELINE FUNCTIONALITY

FOR THE REST OF YOUR LIFE N

LAUREN
HOLMES

Leadering Expertise Development: Leadering.com
© 2010 Lauren Holmes

23 minutes 19 figures

It is important to take a brief break here from the exercises to review
the many ways in which growth is built into the Leadering™ paradigm.
With this information fresh in your mind, you can re-visit the maximum
application of your key talent to systems in the previous exercise. In
addition, this information will be critical to determining your life-time
maximums as both an individual and a leader as required by your
Leadering™ operating formulas 2 and 5.

Many of the ways in which growth is launched, sustained and
accelerated over one’s lifetime through the Leadering™ paradigm shift
and operating in the Leadering~ paradigm are identified. This helps
you to better project the advancement of your system to determine
lifetime maximums and continuums to those maximums as required by
the paradigm personalization or core determination exercises.

In the process of describing all of the built-in growth mechanisms,
many Leadering™ concepts presented to this point are reviewed and
organized in new ways for easier assimilation.

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
Become a Leadering Service Provider: info@leadering.com



LERDERING "4 VIDEO 17

FORM”LAS n 7 PERSONALIZING THE LEADERING™ PARADIGM

VIDEOD f? I  FLOW MAXIMIZATION EXERCISES continued

From the 18-hour life-changing experience : ‘ 5 Formulas Exercise Preparation 51 minutes 19 figures
LEADERING - PARADIGM SHIFT TO PEAK iEGMY‘ ‘ \ More information is provided about the 5 formulas in light of what you have

\ A discovered to this point. This prepares you for beginning the 5 formula
exercises with the next recording.

EXERCISE PREPARATION FOR YOUR
PERSONAL MAXIMIZING FORMULAS
FOR PEAK LIFETIME LEGACY

NOTE: All visuals from the 18-hour Leadering — Paradigm Shift to Peak
Legacy program can be viewed in 2 accompanying books by Lauren Holmes
at Amazon.com and similar:

Leadering Visuals ONE (2010) and Leadering Visuals TWO (2010).
Visuals can also be viewed in the visuals pdfs paired with the MP3s in the
DVD-ROM version of the Leadering program.

LAUREN HOLMES
~7

L >

Leadering.com info@leadering.com
Frontiering.com © 2006 Lauren Holmes
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LEADERING
FORMULAS

vioeo 18

From the 18-hour life-changing experience :
LEADERING - PARADIGM SHIFT TO PEAK LEGACY
\

A VIDEO WORKBOOK OF EXERCISES
FOR DETERMINING YOUR
PERSONAL FORMULA FOR
PEAK LIFETIME LEGACK

LAUREN HOLMES

ey

Leadering Expertise Development: Leadering.com
© 2010 Lauren Holmes

vibeo 18  VIDED

7 PERSONALIZING THE LEADERING™ PARADIGM

|  FLOW MAXIMIZATION EXERCISES continued

16. Video Workbook for Determining your 5 Maximizing Formulas

for Peak Lifetime Legacy:

Exercises, notes, and questions are provided to assist you in determining
each of your 5 formulas for maximizing yourself, other human systems,
and the Leadering™ paradigm for goal achievement. The repetition of
some figures is to enable you to have everything in one place for
determining each formula. It is only necessary to derive your best
hypothesis to test out for confirmation of each personal formula. Use as
much or as little of this support material as is necessary for you to
achieve this goal. Everyone’s needs are different.

It is not necessary to do all of the exercises, only what is required for you
to develop your first working hypotheses for operating in the Leaderingw
paradigm. Action learning experimentation will tell you whether your
working hypotheses are correct. The notes are in-depth and more than
most require for the first pass at your formula hy potheses. However, they
are a resource to which you can return for new iterations and refinements
of your formula(s) as may be required for the rest of your life.

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
Become a Leadering Service Provider: info@leadering.com



LEADERING

BELIEFS

woeo 19

From the 18-hour life-changing program:
LEADERING - PARADIGM SHIFT TO PEAK LEGACY

LEADERING'S BELIEF MAXIMIZATION
PROCESS INTRODUCES NEW TOOLS
FOR ACHIEVING GOAL REALITIES

LAUREN-— 7+
HOLMES /

Leadering Expertise Development: Leadering.com

© 2010 Lauren Holmes

8 PERSONALIZING THE LEADERING™ PARADIGM

I BELIEF MAXIMIZATION EXERCISES: to promote flow maximization
These exercises may be started any time after the Paradigm Shift Launch
but cannot be completed before completing the 15 paradigm-based Leader
Drives segment: Videos 9.1 to 9.8

19. Belief Maximization Introduction (Identity Quantum Leaps)

108 minutes 41 figures

10 Identity Quantum Leap Tool Categories are introduced as a means to

more quickly and precisely define post-leap states that you wish to achieve:
natural identity, goal-driven identity (+flow-driven+ corporate), belief
clearing, multi-system, Leadering™ toolkit, (+ Leadering™ meta-
competencies), quantum leaps to states of being: assimilated expert and
projected expert

Part 1: An introduction to belief engineering and the belief maximization
process in the Leadering~ paradigm (35 minutes). It is ideal to have the right
beliefs to support the maximization, growth and application of your key talents
and your system core and the flow-to-flow. Various mechanisms for achieving
this goal are introduced.

Part 2: An introduction to the specific Leadering™ tools and exercises that will
be used to personalize the paradigm further for you by ensuring that your
changeable beliefs are supportive of your innate beliefs and the rest of the core
of your system. The more integrated and cohesive your system is, the more
power you have to achieve your goals.

This is a very ambitious overview of some very new material. If you find it
overwhelming, do not be concerned. Each category of identity quantum leap
will be discussed in greater detail in separate recordings. This is just an
opportunity to see what is coming and to see how it all fits together.
Remember, the Leadering™ format is (a) big-picture overview then (b)
examination of relevant parts, then (c) big-picture integration of the new parts
into the whole again.

10 identity quantum leap tools are introduced to Leadering’s system
maximization toolkit as a means to increase functionality and to quickly and
precisely achieve desired goal realities.

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
Become a Leadering Service Provider: info@leadering.com



LEADERING RE-CENTRES YOU ONTO
YOUR NATURAL CORE - THE ONLY
FOUNDATION FOR PEAK PERFORMANCE.

LAUREN :
Houmes 4%
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COMPLETING THE LEADERING™ PARADIGM SHIFT

20. Natural Identity quantum leaps (immutable beliefs) 50 minutes 39 figures

Subset: Growth or expansion identity quantum leaps
Completing the Paradigm Shift: Natural identity quantum leaps (immutable beliefs)

Operationalizing the Paradigm: Growth or expansion identity quantum leaps
The transition from completing the paradigm shift to operating in the paradigm is
made within this recording.

Leadering’s natural identity quantum leap tool is introduced as the means to
reposition your system or any system you choose to advance to the natural core of
the system. This is the only foundation for the peak performance of the system. It is
used to help to maximize your changeable beliefs to support the innate or more
hardwired parts of your core to maximize your system performance and
advancement. Simultaneously, this discussion is used as a catalyst for completing
the Leadering™ paradigm shift. All recordings after this one relate to paradigm
operation and consolidating the paradigm into your life.

As part of the final shift, and to build up the power of emergence to complete the
paradigm shift, all key elements of the paradigm, paradigm operation, and driving
the Leadering™ machinery are reviewed. They are presented in their most
integrated form to ensure it is obvious how all of the elements function together and
how you will operate in the Leadering™ paradigm. A series of all-inclusive and very
comprehensive diagrams and charts are provided to give you a visual of the
integration of many parts.

The goal is to try to build up the stresses in your system to change in order to power
this final aspect of the paradigm shift or quantum leap that we have been working
towards since the first recording. We want all of the elements of the paradigm
foremost in your thinking to feed the quantum leap - to cause them to synthesize
together into a machinery that you know how to drive. Remember, you don’t have to
be a mechanic to drive the car. The goal has always been to driving the machinery
not to knowing how the engine operates. We used the complexity of how the engine
operates to press natural levers in you for the paradigm shift. © 2006 Lauren Holmes
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LEADERING)
GOAL-DRIVEN IDENTITIES
viogos 21 AnD 22

From the 18-hour life-changing program:
LEADERING - PARADIGM SHIFT TO PEAK LEGACY )
\

LEADERING'S
IDENTITY QUANTUM LEAP TOOL
NOT ONLY INSTALLS THE IDEAL
BELIEFS TO SPEED THE CREATION
OF GOAL REALITIES BUT CLEARS
INTERFERING BELIEFS \\

LAUREN .
HOLMES

Leadering Expertise Development: Leadering.com

© 2010 Lauren Holmes

.

10 OPERATIONALIZING THE PARADIGM geelgilali=ts]

Goal-driven Identity quantum leaps
(changeable beliefs)

NOTE: All visuals from the 18-hour Leadering — Paradigm Shift to Peak
Legacy program can be viewed in 2 accompanying books by Lauren
Holmes at Amazon.com and similar:

Leadering Visuals ONE (2010) and Leadering Visuals TWO (2010).
Visuals can also be viewed in the visuals pdfs paired with the MP 3s in the
DVD-ROM version of the Leadering program.

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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VIDEO 21 LEADERING,

continued GOAL-DRIVEN IDENTITIES
vioEo 21

21. Goal-driven Identity quantum leaps From the 18-hour life-chz
(changeable beliefs) 35 minutes 20 figures LEADERING - PAR
Subset: Flow-driven identity quantum leaps
Subset: Corporate identity quantum Leaps
So.me exercises and act.ion Iearnir]g experiments are presented AchrvinG. G s
to install a system of beliefs, emotions, knowledge, and LEADERING-PARADIGM TOOLS TO
experiential learning to generate expertise for using this goal- CAPITALIZE ON SURROUNDING SYSTEMS,
driven identity quantum leap tool in the Leadering™ paradigm
to quickly change beliefs to change reality.

QUANTUM LEAP TO MULTI-SYSTEM

The solution to ‘new goal syndrome’ is presented. The solution is
one of belief clearing as a conditioned reflex after setting a new
goal-driven identity. LAUREN

HOLMES

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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22. Belief Clearing with Identity quantum leaps 18 minutes 9 figures
NOTE: Only activated problem beliefs which are creating unpreferred realities right From the 18-hour
now in the present need to be cleared. Old inactive problem beliefs will eventually LEADERING - PA]
atrophy from disuse and no longer create unpreferred realities - especially as you
spend time in talent-based flow state. Only supportive beliefs and positive emotions
are activated in talent-based flow.

Clearing problem beliefs was begun recording 19: Beliefs (new goal syndrome). ::f::;”’:gﬁ;?g&if:éﬁ?;fsg

Two exercises for clearing problem beliefs are provided here: AND TO SPEED GOAL ACHIEVEMENT
An identity quantum leap to clear a whole system of integrated conflicting beliefs
which tend to be inherent in our culture.

Action learning experiments to help you to investigate your historical problem
beliefs in order to clear them. These experiments will
not only identify problem beliefs to be cleared, but simultaneously LAUREN
install conditioned reflexes to problem beliefs for future ongoing clearing and HOLMES
prove that beliefs create reality so you have those new beliefs to improve
your performance in creating goal realities in the future.

In addition, the following Identity Quantum Leaps for Problem Belief Replacement
are discussed:

post-leap identities without the pre-leap problems

event-driven belief upgrade tool

clearing problem beliefs by systems

new goal syndrome

identifying interfering beliefs from problem event clusters

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
© 2010 Lauren Holmes Become a Leadering Service Provider: info@leadering.com



MULTI-SYSTEM ACHIEVIN [ /] continued

vioeos 9.8 ano 23-24 Multi-System Identity quantum leaps

From the 18-hour life-changing program:
LEADERING - PARADIGM SHIFT TO PEAK LEGACY }

EXTEND YOUR CAPABILITIES WITH
THOSE OF SURROUNDING SYSTEMS
TO ACHIEVE BEYOND YOUR POTENTIAL.

NOTE: All visuals from the 18-hour Leadering — Paradigm Shift to Peak
Legacy program can be viewed in 2 accompanying books by Lauren
Holmes at Amazon.com and similar:

LA UREN W Leadering Visuals ONE (2010) and Leadering Visuals TWO (2010).
Visuals can also be viewed in the visuals pdfs paired with the MP 3s in

HOIMES Y/ ke / the DVD-ROM version of the Leadering program.

Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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23. Multi-System Identity quantum leaps 41 minutes 23 figures m E ﬂ E ﬁ “ IN G .
Leadering™ toolkit identity quantum leaps M“l"'SYSTEM AG"“E“‘

Subset: Leadering™ meta-competency identity quantum leaps
Quantum leaps to goal ‘states of being’ or ‘operating’ rather than goal ‘states’: VIDE
Subset: Assimilated Expert Identity quantum leaps '7
Subset: Projected Expert Identity quantum leaps [;‘j';;?';w?“j’q‘ life
A quantum leap to the identity of multi-system user, driver, advancer, and creator is
conducted throughout this recording. The goal is to make you proficient in driving

QUANTUM LEAP TO MULTI-SYSTEM

Leadering’s multi-system, multi-dynamic machinery. ACHIEVING. USE POWERFUL NEW
LEADERING PARADIGM TOOLS TO
Quantum leaps to goal ‘states of being’ or ‘operating’ rather than goal ‘states’: CAPITALIZE ON SURROUNDING SYSTEMS.

Assimilated Expert Identity quantum leaps and Projected Expert Identity quantum
leaps are introduced as a profound new tool for driving the Leadering™ machinery.
These identity quantum leaps relate to
you internalizing the belief-emotion decision-making systems of experts so
you can operate as they do in new unknown territories and
you projecting your expert belief-emotion decision-making systems to other LAUREN
human systems you wish to operate as well as effectively as you do for goal HOLMES
achievement.
They are therefore quantum leaps to state of operation and performance rather than
goal states. Some science is provided as to why and how they work.

Leadering Expertise Development: Leadering.com Legacy-Making Support for the Application of Leadering Expertise: Frontiering.com
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| LEADERING
10 OPERATIONALIZING THE PARADIGM JSSatatee \
MULTI-SYSTEM ACHIEVI

24. Driving a Multi-System Paradigm 57 minutes 1 figure vioeos 9.8 ano 24
Repeat the quantum leap to operating with the 15 Leader Drives (recording 9.8)

What you will hear this time will be different from before because of the following:
you have since completed the paradigm shift
you have since personalized the paradigm to your system
you have done a quantum leap to driving a multi-system machinery

AN EXAMPLE OF ACHIEVING BIGGER

. . . . . AND BETTER BY ORCHESTRATING,
you have mtern_allzed many new belief and information systems. CO-EVOLVING, CO-ADAPTING,
you have experienced many more hours of the SYNERGIZING, SYNTHESIZING AND/OR
Leadering™ Frequency Workout Gym, SYNCHRONIZING MUI.TIPLESYSTESK

This recording includes the application of the Leadering™ systems maximization

toolkit to corporate leadership. This is an example of multi-system orchestration and
advancement within the Leadering™ paradigm as cultivated in the previous -
recording. It demonstrates how you could translate multi-system goal achievement LAUREN
into any non-corporate setting. HOLMES

It is evident from this recording that Leadering™ rewrites today's disciplines for
leadership, leadership development, performance improvement, organization
change, entrepreneurial / intrapreneurial development, and management science.
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VIDEO 25 LEADERING

11 OPERATING THE LEADERING~ PARADIGM -
Introduction for

Action-Learning Experimentation Organizations
viogo 25

Action-learning experimentation with the Leadering ™ paradigm is
encouraged for the rest of your life to accelerate the advancement
of your functionality and achievement.

AN INTRODUCTION TO THE LIFE-CHANGING

AND WORLD-CHANGING TRANSFORMATION
TECHNOLOGY: LEADERING -

12 LEADERING - A POWER TOOL FOR LEADERS PR S
FPElSYSTEM MAXIMIZERS

25. Capitalizing on human systems for goal achievement LAUREN
24 minutes 10 figures HOLMES

Leadering.com info@leadering.com
Frontiering.com © 2006 Lauren Holmes
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